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May 31, 2017 
 
My fellow Veterans, grace and peace to you and your family.   
	

Disability Compensation Claims Backlog and Appeals Reform 

VBA has continued aggressive efforts aimed at bringing down the disability compensation 
claims backlog, completing a record-breaking 1.3 million claims in 2016 and reducing the claims 
backlog by 88 percent, cumulatively, from a peak of 611,000 claims in March 2013 to 71,690 on 
September 30, 2016. In 2016, Veterans waited, on average, 203 fewer days for a decision than 
four years ago.  In 2018, VBA is projected to complete 1.4 million claims, and the number of 
claims pending longer than 125 days is anticipated to remain at about 70 thousand claims.  This 
pending claims status may change as the volume of claims receipts increases or decreases, and as 
claims processing becomes more efficient.  VBA’s success in reducing the rating claims backlog 
has also resulted in a growing appeals inventory. 

From 2010 through 2016, VBA completed more than one million disability compensation rating 
claims annually. Approximately 11 to 12 percent of VBA decisions are appealed, with nearly 
half of those being formally appealed to the Board of Veterans’ Appeals (the Board).  While the 
appeal rate has remained steady over the last two decades, the appeals volume has increased 
proportionately to the increase in claims decisions.  The average processing time for resolving 
appeals in 2016 was three years.  For those appeals that reached the Board, average processing 
time was six years with thousands of Veterans waiting much longer. 

VA has worked with Congress, Veterans Service Organizations (VSOs), and other stakeholders 
to develop a legislative proposal to reform the appeals process. The appeals process under 
current law is ineffective and confusing, and Veterans wait much too long for a decision on 
appeal.  The new process will: 1) establish options for Veterans, 2) provide early resolution and 
improved notifications as to best options, 3) eliminate the perpetual churn of appeals inherent to 
the existing process, 4) provide Veterans feedback loops to VBA, and 5) improve transparency 
of the process by clearly defining the roles of VBA and the Board throughout the appeals 
process. 

Appeals reform is one of VA’s top legislative priorities, and the Department will continue to 
work with Congress and the VSOs to ensure Veterans receive the best possible service. 

 Improving the Veteran Experience 

National Call Centers (NCCs): In 2018, VA expects the NCCs to sustain the average speed of 
answering in 30 seconds or less, while maintaining exceptional customer satisfaction. 



National Work Queue (NWQ): In 2017, disability compensation claims are moving through the 
process faster than before implementation of the NWQ process – on average, claims are ready 
for decision 14 days faster.  In 2018, NWQ will be expanded to other key VBA priorities such as 
the non-rating and appeals workload distribution. 

Veterans Claim Intake Program (VCIP) / Centralized Mail: By the end of 2018, VCIP will 
relocate the entire file banks of remaining Regional Offices and convert the documents 
electronically, an integral element of VBA’s comprehensive transformation and modernization 
strategy. In 2018, Centralized Mail will build upon on sustained progress in disability 
compensation and expand to additional stakeholders, to include the Board of Veteran Appeals, 
Vocational Rehabilitation and Employment, Fiduciary Service, Support Services Division, Debt 
Management Center (DMC), and Loan Guaranty. 

 Veterans Homelessness 

The budget requests $1.7 billion for programs to prevent or reduce Veteran homelessness, 
including: 

• $320 million for Supportive Services for Veteran Families to promote housing stability; 
• $543 million for the HUD-VASH program, wherein VA provides case management 

services for at-risk Veterans and their families and the Department of Housing and Urban 
Development (HUD) provides permanent housing through its Housing Choice Voucher 
program; and 

• $257 million in grant and per diem payments that support transitional housing provided 
by community-based organizations. 

 Veterans Choice Program—Community Care 

VA is requesting a total of $13.2 billion in 2018 for Veterans Community Care. This consists of 
a request for $9.7 billion in discretionary funding for the Medical Community Care account, plus 
an additional $2.9 billion in new mandatory budget authority for the Choice Program. When 
combined with $626 million in estimated start-of-year unobligated balances from the original 
Choice Program appropriation, the total Community Care funding level is $13.2 billion in 2018. 
The budget also requests $3.5 billion in mandatory budget authority in 2019 for the Choice 
Program. This additional funding will allow VA to continue increasing Veterans’ access to 
health care services by allowing them to choose VA direct care or community care. 

 Other Key Services for Veterans 

• $306 million to administer VA’s system of 136 national cemeteries, including funding for 
the activation of three new cemeteries that will open in 2018 and 2019. Funds are also 
included to raise, realign, and clean headstones to ensure VA national cemeteries are 
maintained as shrines. 

• $4.1 billion for information technology (IT), including investments to strengthen 
cybersecurity, modernize Veterans’ electronic health records, improve Veterans’ access 
to benefits, and enhance the IT infrastructure; and 

• $135 million for state cemetery grants and state extended care grants. 



  

  Enhanced Oversight of VA’s programs 

• The 2018 budget requests $159.6 million for the Office of Inspector General (OIG) to 
enhance oversight and assist the OIG in fulfilling its statutory mission of making 
recommendations that will help VA improve the care and services it provides. 

 

Care and benefits for Veterans strengthened by $186 billion VA budget 
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In his FY 2018 Budget, President Trump is proposing $186.5 billion for VA. The budget request will 
ensure the nation’s Veterans receive high-quality health care and timely access to benefits and services. 
The budget also supports the continued transformation of VA to rebuild the full trust of Veterans as a 
premier provider of choice for their services and benefits. 

“The 2018 budget request reflects the strong commitment of the president to provide the services and 
benefits that our nation’s Veterans have earned.” said VA Secretary David Shulkin. “VA has made 
significant progress in improving its service to Veterans and their family members.  We are fully 
committed to continuing the transformation across the department so we can deliver the standards of 
performance our Veterans expect and deserve.” 

This year’s budget request includes 82 legislative proposals that will help enable the department to better 
serve Veterans. 



Highlights from the President’s 2018 Budget request for VA 

The FY 2018 budget includes $82.1 billion in discretionary funding, largely for health care, and $104.3 
billion in mandatory funding for benefit programs, such as disability compensation and pensions, and for 
continuation of the Veterans Choice Program (Choice Program). The discretionary budget request is $4.3 
billion (5.5 percent) above the 2017 enacted level, including nearly $3.3 billion in medical care collections 
from health insurers and Veteran copayments. The budget also requests $74 billion, including collections, 
for the 2019 advance appropriations for medical care, an increase of $1.7 billion and 2.4 percent above 
the 2018 medical care budget request.  The request includes $107.7 billion in 2019 mandatory advance 
appropriations for Compensation and Pensions, Readjustment Benefits, and Veterans Insurance and 
Indemnities benefits programs in the Veterans Benefits Administration. 

  

Health Care 

With a total medical care budget of $75.2 billion, including collections and new mandatory funding for the 
Choice Program, VA is positioned to continue expanding health care services to over 7 million patients. 
Health care is being provided to more than 858,000 Veterans who served in Operation Enduring 
Freedom/Operation Iraqi Freedom/Operation New Dawn/Operation Inherent Resolve and Operation 
Freedom’s Sentinel. Major categories funded within the health care budget are: 

• $13.2 billion for community care; 
• $8.8 billion for long-term care; 
• $8.4 billion for mental health care; 
• $1.7 billion for programs for homeless and at-risk Veterans; 
• $751 million for Hepatitis-C treatment; 
• $604 million for caregivers’ benefits; and 
• $316 million for treatment of traumatic brain injuries. 

  

Expanding Access 

The president’s budget ensures that care and other benefits are available to Veterans when and where 
they need them. Among the programs that will expand access under the proposed budget are: 

• $13.2 billion for community care compared to $11.2 billion in 2017, a 13 percent increase; 
• $505 million for gender-specific health care services for women, an increase of 7 percent over the 

2017 level; 
• $862 million for the activation of new and enhanced health care facilities; 

• $855 million for major and minor construction projects, including a new outpatient clinic at 

Livermore, California, and expansion of cemeteries at Calverton, New York; Sacramento, 



California; Bushnell, Florida; Phoenix, Arizona; Bridgeville, Pennsylvania; and Elwood, Illinois. 

 

• VA defends plan to cut thousands of dollars from elderly vets' benefits 

WASHINGTON — Veterans Affairs officials on Wednesday defended plans to strip tens of 
thousands of dollars in unemployment benefits from elderly veterans as responsible reforms to 
the department’s growing budget, but opponents promised to fight the idea.  
 
Included in President Donald Trump’s $186.5 billion VA budget for fiscal 2018 — a nearly 6 
percent boost in discretionary spending from this year — are plans to dramatically cut the 
department's Individual Unemployability program.  
 
Up to 225,000 veterans over the age of 60, at least 7,000 of whom are over 80, could be 
impacted by the change. 
 
Under current rules, the IU program awards payouts at the 100 percent disabled rate to 
veterans who cannot find work due to service-connected injuries, even if actual rating is less 
than that.  
 
Administration officials want to stop those payouts once veterans are eligible for Social Security 
retirement benefits, arguing those individuals should no longer qualify for unemployment 
benefits. Veterans who cannot collect Social Security would be exempt.   
 
“There are always hard decisions that have to be made,” VA Secretary David Shulkin said 
following a House Veterans’ Affairs Committee budget hearing on Wednesday. “Sometimes that 
means you have to adjust current programs to support the growth of other benefits. That’s what 
we’re seeing here.  
 
“I don’t think we can continue to only expand services and not look at the ones we are delivering 
… I think people can understand paying veterans who are above age 80 unemployment benefits 
isn’t what makes sense to the average American.” 
 
For veterans who aren’t already retirement age, the change could largely be offset by their new 
Social Security payouts.  
 
But for veterans already receiving both, it will mean a sudden loss of a significant income 
source. The IU payouts can total more than $22,000 a year.  
 
Shulkin said the move, which is expected to save $3.2 billion next year alone, is proof that 
“we’re trying to refine our approaches to use our resources efficiently.” 

 

Media Relations 



 
The Office of Media Relations serves as the interface with news media representatives from 
newspapers and electronic media for the Department. OMR arranges interviews, provides press 
releases and answers media queries. 

Comments 

1.  

 pixie spin    May 23, 2017 at 1:58 pm   

 Reply 

Bottom line…will our VA 100% TTL. monthly Disability checks be part of cuts? I have 
not seen this addressed. 

1.  susan alexander    May 26, 2017 at 11:47 am   

 Reply 

Veterans beware- 2018 budget wants to terminate the IU disability benefit 
received by elderly combat disabled veteransThis is an atrocity! 

 

2.  Janice hutchison    May 27, 2017 at 1:23 pm   

 Reply 

This is wrong!! To take away benefits from elderly disabled veterans who 
have been unable to work for many years and do not have many credits to 
qualify for social security. Proposal should be withdrawn from the table 
immediately! So much for trumps statement that he will “take care of our 
veterans”- bit not true if this happens. 

 

3.  susan alexander    May 29, 2017 at 10:11 am   



 Reply 

URGENT: Regarding 2018 budget cuts for veterans: All veterans please 
contact your senators and house reps regarding the proposed budget cuts to 
elderly vets receiving the IU disability benefit. All the veteran advocacy 
groups, American Legion , 
Am Vets, DAV, VVA, Paralyzed Vets of America, VFW are against this 
part of the budget and have testified that they do not support it to the 
committee of veteran affairs in congress. BUT it will also take outcry from 
the veteran community to put pressure on congress NOT pass this portion 
of the budget. I read a statistic recently that said the largest group of 
veterans getting IU are Vietnam Veterans. So since they now are at the age 
targeted in this budget they will likely be the largest group to their benefit 
but no matter what it effects all elderly veterans getting IU and social 
security. I might add that one of the qualifying mandates of IU is that you 
are NOT able to regularly work at a due to your service connected 
disability and therefore you are living at or below the poverty threshold. 
Therefore, the very fact they were awarded IU should keep them from 
losing it because social crudity would be minimal.And now that they are 
66+ years old and still have their disability most would not be able to make 
up the montetary difference. All the above veteran groups have letters 
preprinted on their website that making it easy for you to contact your 
congressional leaders just by entering your zip code. These groups usually 
have this under legislation tab or recent testimony. We need Veterans 
supporting Veterans on this issue . Our country should never abandon any 
group of veterans especially the elderly . 

 
 
New Veterans for Christ, Inc. Chapter coming soon in Bethlehem, Ga. 
 
The Veterans for Christ, Inc. will be starting a new chapter in the Athens area in the coming 
months to help veterans less fortunate than ourselves.   
For further information on this new chapter email David McKinney at gtp0.148@gmail.com 
 ha\\ 
  of Veterans Affairs 
YOU TOO CAN BE A MEMBER OF THE VETERANS FOR CHRIST, INC.  
 
Sign up online to become an associate member.  The annual associate membership of $120.00 
which can be used as a tax deduction for supporters.  Registration fees can be paid online 
through our PayPal account.  You will get a free VFC T-shirt with your associate membership. 
Your tax deductible membership fee will support the VFC mission.   
 
All Honorably Discharged Veterans are welcome to come and observe the VFC; feel free to ask 
questions and learn more. If we don’t know the answer we know someone who does. Please 
browse our web site www.veteransforchristinc.org.  There you’ll find information on many 



subjects of interest to veterans.  You’ll also find a Newsletter for your branch of service and links 
to Social Security and many other links with an abundance of information.  
 
Our monthly meetings are held at the Clark-Harrison Bldg. 330 W Ponce Deleon Ave. Decatur, 
Ga.  Our meetings are the third Tuesday of every month and start at 6:30 (PM) for approximately 
one hour and a half, unless otherwise advertised.  We will be respectful of your time.  
 
Thank you for your interest in the VFC.  We look forward to communicating and fellowshipping 
with you soon.   We are looking for a corporate sponsor for our VFC Gerald Prince College 
Scholarship which is donated each September at our Anniversary Luncheon  
 
“Be on your guard, stand firm in the faith, being men of courage, be strong." 1Cor 16:13 
 
Sincerely,  

William A. Harris, Jr.   
William A. Harris, Jr., USAF Retired 
President, Veterans for Christ, Inc. 
www.veteransforchristinc.org	


